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Puoc ky boi HUA NGOC ZHINH
A : ¥: 14.10.2015 14 :
CONG TY CO PHAN CONG HOA XA f”l 8] "CHU NGHI IET NAM

GACH NGOI CAO CAP Poc lap - Tu do - Hanh phuc

SH: 22/02/NQ-HDQT Tan Uyén, ngay 14 thang 10 nam 2015

NGHI QUYET HQI PONG QUAN TR]
Viv: danh gia tinh hinh thuc hign nghi quyeét so 21/NQ-HDQT
va thong qua mot so phuong huong hoat dong trong tam quy 4 nam 2015

HQI PONG QUAN TRI CONG TY
Can ct Luat Doanh nghiép, Diéu 1é t6 chirc va hoat dong cong ty;
- Can cu bién ban cudc hop ngay 13 thang 10 ndm 2015 cua ky hop Hoi
dong quan tri (HBQT).
QUYET NGHI
Dicu 1: HDQT co ban thdng nhat béo cdo danh gia tinh hinh thuc hién

nghi quyet s0 21/NQ-HDPQT cta HDQT (c6 bao cao dinh kém); s6 liéu thuc hién
quy 3 va ké hoach quy 4 nam 2015 nhu sau:

stt|  Chitidy Bt K.hoach THUC HIEN ; ‘SS TH 9,T ' KH quy 4
2015 quy 3 9 thang SO KH nani ;
I |Gach xay Vién 40.000.000 | 12.114.580{ 32.592.000 81%| 11.000.000
2 |Gachtrangtri | Vien 1.000.000 377.093 983.000 98% 400.000
| 3 |Ngdicdc loai | Vién 350.000 91.998 176.000 50% 100.000
A Quy tan VLXD Tén 45.375 14221 < 37000 82% S 000
e Dal st e o LBON 1 T 1 I0EE 89.0001 4% ”O 000
6 |GTSXHH  [1000d| 14.963.821 | 4.556.532| 12.548.000 84%|  4.400. 000
7 |Doanh thu 1000 d| 43.038.679 | 12.000.000{ 37.000.000 86%| 12.000.000 |
8 |L.oinhuan 1000 d| 10.049.065 |  4.000.000{ 10.000.000 100%|  4.000.000

Piéu 2: Mot sd phuong hudng hoat dong trong tam quy 4 nam 2015

2.1 Hoan thanh cac thu tuc chuyén tén sang cong ty cac 16 dat da mua tai mo
sét Phudc Hoa, huyén Phu Gido.

2.2 Hop dé)ﬂg voi cac doi tac ¢d nang luc dé khai thac duoc cat xay dung tai
mo sét Phudc Hoa trong quy 4 nam 2015.

2.3 Nghién ctru xay dung thém trai chua gach thanh pham trinh chu tich
HPOT xem xet quyét dinh.

2.4 Thong ké, quyét toan chi phi 10 thang ddu nam 2015 lam co so xay dung
két hoach SXKD va tap dinh muc kinh té ky thuat nam 2016.

2.5 Ra xét ky két lai cac hop dong nha phan phdi, hop dong dai ly, hop ddng
nha cung cap nam 2016.

2.6 Bam bao chat lugng san pham gach ngdi theo dung tiéu chuan hop quy,
hop chuan da cong b6

2.7 Trién khai tot cac cong viée cudi nam nhu hoi nghi nguoi lao dong, binh
xét thi dua khen thuong, cong tac kiém ké va quyét toan.

Trang: 12



Picu 3: Nghl quyét nay duoc 4/4 thanh vién du hop dong thuan thong qua,
6 hiéu luc ké tir ngay ky. Hoi dong quan tri, Ban quan ly - diéu hanh va cac doi
tuong lién quan co trach nhiém can ct nghi quyét thuc hién.

Noi nhan:
\() giao dich CK Ha Noi
HDQT. Giam doc
Ban kiém sodt, KTT
Luu

Trang: 2/2
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